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ABSTRACT

These days, human resources are considered to be the essential part of any organization. It is
highly domineering to acknowledge the fact that only organizations that place value on
human resources can lift up employee performance at the workplace to ensure organisational
development. The present study focuses on understanding the impact of human resource
management strategies such as training and development, better communication, fair
compensation and good working conditions on the commitment of employees in the
organisation. Data were collected through structured questionnaire by a sample of 200
employees consisting of both teaching and non-teaching staff at Azzaytuna University in
Libya. SPSS software has been used for data analysis and the analysis of the data has
confirmed a positive relationship between the dependent and the independent variables in the
study. Thus, human resource management strategieshavea positive impact on the commitment

of employees in the development of the organisation.
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INTRODUCTION

Humans play asignificant part in the development and creationof an company or organization
at the beginning or making a success at the end, due to the labour provided by employees.
Human resources areenvisioned to show how to have better employment relationships in the
workforce. Also, to bring out the best work ethic of the workforces and therefore creating a
move to a better working environment.Human resources concentrates on making the best use
of employee productivity. HR professionals manage the human capital of an organization and
focus on executing policies and processes. They can also focus on recruiting, training,
employee-relations or benefits. Recruiting experts find and hire top talents. Training and
development professionals also ensure that workers are trained and have continuous
development they deserve in the organization. These are done through training programs,

performance evaluations and other reward programs.

HR management is the management of human resources. It is designed by the HR
Department to get the best out of employee performance in service of an employer's strategic
intentions. HR is predominantly concerned with the management of people within
organizations, focusing on policies and on systems. HR departments are responsible for
overseeing employee-benefits design, employee recruitment, training and development,

performance appraisal, and rewards such as managing pay and benefit systems).

Human resources management also concerns itself with organizational change and industrial
relations, that is, the balancing of organizational practices with requirements arising from

collective bargaining and from other governmental laws.

OBJECTIVES OF THE STUDY

1. To find out some of the strategies which influence human resource management

2. To analyse the relationship that exist between these human resource strategies and the

commitment of employees to the development of the organisation.
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RESEARCH QUESTIONS
1. What are of the strategies which influence human resource management?

2. What are the effects of these human resource strategies on the commitment of employees

to the development of the organisation.

LITERATURE REVIEW

According to Shahid (2013), the success of every company depends on people. Human
resource management (HRM) is the process an organization undergoes to manage people in
order to achieve its goals.It is the term used to describe formal systems devised for the

management of people within an organization.

Essentially, the purpose of HRM is to maximize the productivity of an organization by
optimizing the effectiveness of its employees. This mandate is unlikely to change in any
fundamental way, despite the ever-increasing pace of change in the business world.(Yazam,
2012).

Modern human resource management is guided by several overriding principles. Perhaps the
paramount principle is a simple recognition that human resources are the most important
assets of an organization; a business cannot be successful without effectively managing this

resource.

Employee Training and Development :

Houy (2010) also pointed out that training and development function gives employees the
skills and knowledge to perform their jobs effectively. In addition to providing training for
new or inexperienced employees, organizations often provide training programs for
experienced employees whose jobs are undergoing change. Large organizations often have
development programs which prepare employees for higher level responsibilities within the

organization.

He disclosed that, training and development programs provide useful means of assuring that
employees are capable of performing their jobs at acceptable levels. Training and

development is an attempt to improve current or future employee performance by increasing
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an employee’s ability to perform through learning, usually by changing the employee’s
attitude or increasing his or her skills and knowledge. The need for training and development

is determined by employee’s performance deficiency.

Gaafar (2012) also disclosed that, training and development are HR management functions
that include new-employee orientation, job skills training, leadership training and
professional development. These activities improve employees' job skills in their current
positions and equip them with skills and expertise for cross-functional work that can increase
their value to the organization. Professional development supports an organization's
succession planning strategy by preparing future leaders for higher-level jobs and more
responsibility. HR management training and development functions reflect promotion-from-

within practices and support employees’ work goals.

Morris (2010) also revealed in a related development that, human resource management
regards training and development as a function concerned with organizational activity aimed

at bettering the job performance of individuals and groups in organizational settings.

Training and development can be described as "an educational process which involves the
sharpening of skills, concepts, changing of attitude and gaining more knowledge to enhance
the performance of employees. Every employee goes under training program which helps
him to put up a better performance on the job. Training program is also conducted for

existing staff that have a lot of experience.(Rao, 2015).

Training is crucial for organizational development and its success which is indeed fruitful to
both employers and employees of an organization. Important benefits of training and
development include increased productivity, less supervision, Job satisfaction, and employee
skills Development. (Ahmid, 2012).

Fair Compensation:

According to Mellam (2015), this is what an employee receives in return for his or her
contribution to the organization. Human resource personnel provide a rational method for

determining how much employees should be paid for performing certain jobs. Pay is
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obviously related to the maintenance of human resources. Since compensation is a major cost

to many organizations, it is a major consideration in human resource planning.

Compensation affects staffing in that people are generally attracted to organizations offering
a higher level of pay in exchange for the work performed. It is related to employee
development in that it provides an important incentive in motivating employees to higher
levels of job performance and to higher paying jobs in the organization. The importance
employees place on pay as a contributing factor to job satisfaction appears to be on the rise as
in essence, employees want to be compensated for their worth and are likely to look for work
elsewhere if they’re not.(Mishra, 2014).

Effective Communication:

Dirani (2011) studied that; communication may be understood as the process of exchanging
information, and understanding among people.Effective communication and information flow
to all employees will make them partakers of the organisation’s goals and work towards its

achievement.
Good Working Conditions

According to Khan(2010), because employees spend so much time in their work
environment each week, it's important for companies to try to optimize working conditions.
Such things as providing spacious work areas rather than cramped ones, adequate lighting

and comfortable work stations contribute to favorable work conditions.

Providing productivity tools such as upgraded information technology to help employees

accomplish tasks more efficiently contributes to job satisfaction as well.(Wali, 2013).

METHODOLOGY

The main purpose of thisdescriptive research is to find out the relationship between human
resource practices and the job satisfaction. For this study, 200 questionnaireswere distributed
among the study population using the simple random sampling to collect data from
respondents.The population comprises of employees at all levels in the university in Libya.

Both primary and secondary sources of data were employed in the study.
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RESEARCH HYPOTHESIS

Hi: There is positive relationship between training and development and employees’

commitment.
H,: There is positive relationship between fair compensation and employees’ commitment.

Hs: There is positive relationship between effective communication and employees’

commitment.

b

H,: There is positive relationship between good working conditions and employees

commitment.

RESEARH MODEL OF THE STUDY

Independent variables Dependent variable
e N
Training &
Development
e A
Fair
Compensation mployee
\ J
e A Commitment
Effective
Communication
. J
e N
Good working
conditions
\ J
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Percentage Analysis

DATA ANALYSIS

Demographics Description N %
Gender Male 187 93.5
Female 13 6.5
Total 200 100.0
Age 18-23 4 4.0
24-29 21 10.5
30-35 34 17.0
36-41 56 28.0
42-47 49 24.5
48 and above 36 18.0
Total 200 100.0
Qualification Graduate 78 39.0
Postgraduate 115 57.5
Others 7 3.5
Total 200 100.0
Category Teaching 174 87.0
Non-teaching 26 13.0
Total 200 100.0
Marital status Single 169 84.5
Married 31 15.5
Total 200 100.0

The table above shows the demographic profile of the respondents. From the table, the

analysis shows that a majority of (93.5%) are males whiles (6.5%) are females. Concerning

the age categories, majority of the respondents are between the ages of 36-41yearsand are

also postgraduate holders. With respect to their categories in the organisation, it can be seen

that 174 employees representing 87.0% are teaching staff while 26 employees representing

13.0% are non-teaching staff. Furthermore, majority of the respondents are also married.
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Correlation

H1:Training and Development has an influence on the commitment of employees.

Correlation: Employee Training and Development *Commitment

Employee Training and

Commitment Development
Employee Commitment Pearson Correlation 1 9217
Sig. (2-tailed) .000
N 200 300

**_Correlation is significant at the 0.01 level (2-tailed).

The table above represents the correlation between Employee Training and Development and
their commitment to the development of the organisation.The Pearson Correlation value of
0.921"" and significant at 0.000 shows that there is a very strong correlation between the two

variables.

H2:Fair compensation has an influence on the commitment of employees.

Correlation: Fair compensation*Commitment

Employee Fair
Commitment compensation
Employee Commitment Pearson Correlation 1 796"
Sig. (2-tailed) .000
N 200 300

**_Correlation is significant at the 0.01 level (2-tailed).

The table above represents the correlation between fair compensation to employees and their
commitment to the development of the organisation.The Pearson Correlation value of 0.796™

and significant at 0.000 shows that there is a strong correlation between the two variables.
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H3:Effective communication has an influence on the commitment of employees.

Correlation: Effective communication*Commitment

Employee Effective
Commitment | communication
Employee Commitment Pearson Correlation 1 8917
Sig. (2-tailed) .000
N 200 300

**_Correlation is significant at the 0.01 level (2-tailed).

The table above represents the correlation between effective communication at all levels in
the organisation and employees’ commitment to the development of the organisation.The
Pearson Correlation value of 0.891" and significant at 0.000 shows that there is a very

strong correlation between the two variables.

H4:Good working conditionshave influence on the commitment of employees.

Correlation: Good working conditions*Commitment

Employee Good working
Commitment conditions
Employee Commitment Pearson Correlation 1 8527
Sig. (2-tailed) .000
N 200 300

**_Correlation is significant at the 0.01 level (2-tailed).

The table above represents the correlation between good working conditions in the
organisation and employees’ commitment to the development of the organisation.The
Pearson Correlation value of 0.852" and significant at 0.000 shows that there is a strong

correlation between the two variables.

DISCUSSION & CONCLUSION

This study was to examine the influence of human resource strategies on the commitment of
employees to the development of organisations. Data were collected from employees
(Management and Staff) of Azzaytuna University in Libya and the study found employee
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training and development, fair employee compensation, effective communication within the
organisation and good working conditions as some of the strategies that influence the

commitment of employees in giving out their best towards organisational development.

The results of the study shows that training and development as well as fair compensation
have significant positive correlation with employee commitment and these variables
significantly influences their job performance. The results of this research further shows that
effective communication and good working conditions also have significant positive
correlation with employee commitment and thisvariables significantly influences their job

performance.
Limitations

The study was conducted on employees (Management and Staff) of Azzaytuna University in
Libya.

However, the study can also be conducted on much broader level and in other sectors as well.
Moreover, the study also worked on limited independent variables of HR and thus, more

variables can be explored to make future research more interesting.
Recommendations

The educational sector plays a vital role for development of every economy. As employees
in the sector are directly involved in training young minds who intend becomes the future

leaders of the country, it is crucial that management of institutions and organisations must:
1. Focus on effective human resource strategies to influence their job satisfaction.

2. Concentrate on providing them with good working conditions that will influence their job

performance.

3. Pay much attention to their motivational factors so that they can be more committed to the
development of the organisation.

REFERENCES

1. Aldamoe, F. M. A., Yazam, M., &Ahmid, K. B. (2012). The mediating effect of

HRM outcomes (employee retention) on the relationship between HRM practices and

© Associated Asia Research Foundation (AARF)

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories.

Page | 10



organizational performance. International Journal of Human Resource Studies, 2(1),
75-88. http://dx.doi.org/10.5296/ijhrs.v2i1.1252

2. Arthur, D. (2008). The First-time Manager’s Guide to Performance Appraisals. New
York: AMACOM, American Management Association.

3. Beauvallet, G., &Houy, T. (2010). Research on HRM and lean management: a
literature survey. International Journal of Human Resources Development and
Management, 10(1), 14-33. http://dx.doi.org/10.1504/1IJHRDM.2010.029444

4. Omar, K., Majid, A.H.A. and Johari, H. (2013), “Job satisfaction and turnover
intention among nurses: the mediating role of moral obligation”, Journal of Global
Management, VVol. 5 No. 1, pp. 44-55.

5. Tsai, Y.F. and Wu, S\W. (2010), “The relationships between organizational
citizenship behaviour, job satisfaction and turnover intention”, Journal of Clinical
Nursing, Vol. 19 Nos 23/24, pp. 3564-74.

6. Vroom, V.H. (1964), Work and Motivation, Wiley, New York, NY.

7. Wagner, J.A. and Hollenbeck, J.R. (2005), Organizational Behavior: Securing
Competitive Advantage, Thomson South-Western, Mason, OH.

8. Mishra S. (2014), ‘A Study On Factors Affecting The Job Satisfaction Of Employees
In Technical Education Sector: A Special Case Of UPTU Affiliated Colleges In
Lucknow And Agra’, International Journal of Engineering and Management Sciences
(1J.E.M.S.,) VOL.5 (4) 2014: pp 306-310.

9. Demo, G., Neiva, E. R., Nunes, I., &Rozzett, K. (2012). Human Resources
Management Policies and Practices Scale (HRMPPS): Exploratory and Confirmatory
Factor  Analysis.  Brasilia ~ Administration  Review.  Retrieved  from
http://www.anpad.org.br/bar

10. Frenkel, S., Restubog, S. L. D., &Bednall, T. (2012). How employee perceptions of

HR policy and practice influence discretionary work effort and co-worker assistance:
evidence from two organizations. The International Journal of Human Resource
Management, 23(20), 4193-4210. http://dx.doi.org/10.1080/09585192.2012.667433

11. Gaafar, M. A. (2012). The Impact of Human Resource management Practices on

Organizational Performance in Saudi Banking Sector. European Journal of Business
and Management, 4(21), 188-197.

© Associated Asia Research Foundation (AARF)

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories.

Page | 11


http://dx.doi.org/10.1504/IJHRDM.2010.029444
http://www.anpad.org.br/bar
http://dx.doi.org/10.1080/09585192.2012.667433

12. Khan, M.A. (2010). Effects of human resource management practices on
organizational performance—an empirical study of oil and gas industry in Pakistan.
European Journal of Economics, Finance and Administrative Sciences, 24, 157-175.

13. Mellam, A.C., Rao, P.S., Mellam, B.T. (2015). The effects of traditional and modern
human resource management practices on employee performance in business
organisations in Papua New Guinea. Universal Journal of Management, 3(10), 389-
394

14. Guest, D. (1997). Human resource management and industrial relations. The Journal
of Management Studies, 24(5), 503-521. http://dx.doi.org/10.1111/j.1467-
6486.1987.tb00460.x

15. Dirani, K. M., &Kuchinke, K. P. (2011). Job satisfaction and organizational

commitment: validating the Arabic satisfaction and commitment questionnaire

(ASCQ), testing the correlations, and investigating the effects of demographic
variables in the Lebanese banking sector. The International Journal of Human
Resource Management, 22(05), 1180-1202.

16. Erbasi, Ali &Arat, T. (2012). The effect of financial and non-financial incentives on
job satisfaction. An examination of food chain premises in Turkey. International
Business Research, 5(10), 136-145

17.. Hausman, A. (2000). A multi-method investigation of consumer motivations in
impulse buying behavior. Journal of consumer marketing, 17(5), 403-426.

18. Hayati, K. &Caniago, 1. (2012). Islamic work ethic: The role of intrinsic motivation,
job satisfaction, organizational commitment and job performance. Procedia —Social
and Behavioral Sciences, 65, 672.

19. Shahid, M., Nawab, S. &Wali S. S. (2013).Influence of intrinsic and extrinsic
rewards on employee performance: The banking sector of Pakistan. Academic
Research International,4(1), 282-292.

20. Hameed A. (2014). Impact of Compensation on Employee Performance (Empirical
Evidence from Banking Sector of Pakistan). International Journal of Business and
Social Science, 5(2), 302-309.

© Associated Asia Research Foundation (AARF)

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories.

Page | 12


http://dx.doi.org/10.1111/j.1467-6486.1987.tb00460.x
http://dx.doi.org/10.1111/j.1467-6486.1987.tb00460.x

