
 

 

© Association of Academic Researchers and Faculties (AARF) 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories. 

 

Page | 441 

          The Gandhian Constructive Programme: A Pathway to Peace 

                                                         Pramod V Watkar 

                                                        Assistant Professor, 

                                       P.G.Department of Gandhian Thought,  

                                                  R.T.M Nagpur University 

Abstract 

Peace is not just   absence of conflict or war.It is condition of political ,economic, social, mental 

and physical wellbeing and stability. Mahatma Gandhi's Constructive Programme was a practical  

model of socio-economic and moral, educational initiative aimed at building a self-reliant, just, 

and equitable India. While fighting for national independence, Gandhi realised the need of 

developing sense of patriotism and unity among Indians  as well as building  common 

consciousness amidst diversities in India. He envisioned this programme as a fundamental pathway 

to achieving lasting peace, both within the nation and potentially as a model for the world. 

Constructive Programme essentially leads to the attainment and maintenance of peace. It includes 

key elements such as communal unity, removal of untouchability, economic self-reliance through 

Khadi and village industries, basic and adult education, women's empowerment, health and 

hygiene, and the cultivation of non-violence. By addressing the root causes of conflict  including 

poverty, inequality, social injustice, and ignorance , Constructive Programme aimed to create a 

society where harmonious coexistence was a positive state of well-being and mutual respect. 

Gandhian literature highlights the relevance of Gandhi's constructive approach in addressing 

contemporary challenges to peace and fostering a culture of non-violence and social justice. 

Constructive Programme  necessarily provides a pathway  in modern conflict resolution and 

peacebuilding efforts. 
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Introduction 

Gandhi is known for his nonviolent fights against injustice. He conducted and led Satyagraha on  

local, regional and national level to find solutions on prevailing grief, injustice, atrocity, 

discrimination etc. which are the  prime cause of restlessness and discord in society. 

Gandhi’s insistence of  Nonviolence in words, action and  thoughts were directed  towards  

overcoming strife, conflicts and differences and attaining Peace.Peace isn't just stopping fights. It's 

a good state with fairness, equality, and everyone doing well. It grows from people understanding 

and respecting each other. 

Mahatma Gandhi, who helped India become free, knew that getting political freedom needed 

society to get better too. So, he carefully designed  the Constructive Programme. It consists of 1) 

Communal Unity (2) Removal of Untouchability (3) Prohibition (4) Khadi (5) Village Industries 

(6) Village Sanitation (7) Nai Talim or Basic Education (8) Adult Education (9) Women (10) 

Knowledge of Health and Hygiene (11) Provincial languages (12) National Language (13) 

Economic Inequality:(14) Kisans (15) Labour (16) Adivasis (17) Lepers (18) Students.He also 

calls it as  Construction of Poorna Swaraj  or Complete Independence by truthful and non violent 

means1. 

Gandhi’s Satyagrahas were directed towards fighting against injustice and redress of the wrong 

done. He attached great importance to constructive work .It is as important as regular work outs 

are in an army2.  

Gandhi’s Constructive Programme is the list of carefully designed programme of  creating 

awareness among Indians and bringing desired changes in them so as to challenge the injustice 

and discrimination inflicted upon them. Constructive Programme actually prepare men for 

harmonious and peaceful co-existence. Through Constructive Programme ,Gandhian aims to 

embrace Sarvodaya. The Gandhian alternative is Sarvodaya. A classless society based on 

destruction of the class but not on the destruction of the individual who constitutes the class.3For 

Gandhi it was like "building freedom or total independence with truth and non-violence." 
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The goal of Constructive work is not to provide economic relief to the unemployed or to distribute  

some wages to the poor but to build up  a non violent order4. Constructive Programme  aimed at 

bringing people together, ending unfair treatment, helping people earn a living with local crafts, 

giving good education, and making women strong .It ultimately help creating a peaceful place.  

The various components of the Constructive Programme are intrinsically connected to the 

establishment and preservation of peace. Soexamining elementslike communal unity and 

eradicating untouchability, economic self-sufficiency through Khadi and village industries, 

holistic education to empowering women help to understand how they collectively contribute to 

creating conditions of reducing conflicts and cultivate a climate of harmonious coexistence.  

Literature Review 

Sufficient  literature on Mahatma Gandhi’s philosophy of non-violence ,Satyagraha, his nonviolent  

movements and its  role in India's independence is available. However, Constructive Programme 

received less focused attention as a distinct and crucial element of his overall approach to societal 

transformation and peace. 

Gandhi's book "Constructive Programme: Its Meaning and Place," offer the most direct insight 

into his vision and the rationale behind each component. Authors like Jawaharlal Nehru in "The 

Discovery of India" and Rabindranath Tagore in various essays provide contemporary perspectives 

on Gandhi's work and its impact on Indian society. 

Judith Brown in "Gandhi: Prisoner of Hope" and Dennis Dalton in "Mahatma Gandhi: Nonviolent 

Power in Action" analyse Gandhi's political strategies and social reforms and reflect upon the 

significance of the Constructive Programme in mobilizing the masses and laying the groundwork 

for a just society. 

Works on peace studies and conflict resolution often draw upon Gandhian philosophy, recognizing 

the Constructive Programme as a proactive and preventative approach to peacebuilding, as 

discussed in Johan Galtung's theories on positive peace. 

Objectives 



 

 

© Association of Academic Researchers and Faculties (AARF) 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories. 

 

Page | 444 

1. To comprehensively explain the various components of Mahatma Gandhi's Constructive 

Programme. 

2. To analyse elements of Constructive Programme like Khadi, communal unity, basic 

educationetc as a means of achieving peace. 

3. To assess the potential of the Constructive Programme to address the root causes of conflict. 

4. To explore the enduring relevance of the Constructive Programme in contemporary 

peacebuilding effortsin the modern world. 

Hypotheses 

1. The implementation of the Constructive Programme, with its emphasis on economic self-

reliance and social justice, communal unity and the removal of untouchability directly reduces the 

socio-economic factors that contribute to conflict. 

2 The educational components of the Constructive Programme, particularly Basic and Adult 

Education, cultivate critical thinking, empathy and a sense of social responsibility leading to a 

more peaceful and informed citizenship. 

3. The emphasis on non-violence and ethical conduct within the Constructive Programme provides 

a moral framework for peaceful conflict resolution and sustainable peacebuilding. 

Role of Constructive Programme in Achieving and Maintaining Peace 

The Constructive Programme was Gandhi's blueprint for building a new social order based on the 

principles of self-reliance, equality, and non-violence.“Real wealth does not consists in jewellery 

and money, but in providing for proper food, clothes, education and creating healthy conditions  

of living for every one of us. A country can be called prosperous and free only when its citizens 

can easily earn enough to meet their needs5”   

 He believed that political independence alone would be incomplete without a fundamental 

transformation of Indian society. Each of the eighteen points of the programme was designed to 

address specific social, economic, or moral issues that Gandhi saw as impediments to a truly 
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peaceful and just society. "I have called it the Constructive Programme. It may otherwise and more 

fittingly be called the building of the Peaceful Army6." 

RootCauses  of Conflict 

Gandhi recognized that conflict often arises from fundamental inequalities and injustices. The 

Constructive Programme directly tackled the following root causes.  

a. Economic Inequality: Khadi and Village Industries aimed to decentralize economic power, 

provide dignified livelihoods, and reduce dependence on exploitative systems. By fostering 

economic self-reliance at the village level, Gandhi sought to minimize poverty and unemployment 

which otherwise  social unrest. "True democracy cannot be worked by twenty men sitting at the 

centre. It has to be worked from below by every village." This highlights Gandhi's belief in 

decentralized power and economic self-sufficiency at the grassroots. 

b. Social Injustice: The relentless fight against Untouchability aimed to dismantle a deeply 

entrenched system of social discrimination and create a society based on equality and human 

dignity. Similarly, the focus on the Upliftment of Women sought to address gender inequality, 

recognizing that a peaceful society requires the empowerment and equal participation of all its 

members. 

c. Communal Disharmony: Communal Unity was a cornerstone of the programme, aiming to 

bridge religious divides and foster a sense of shared national identity. Gandhi believed that peace 

could not be achieved without mutual respect and understanding between different communities. 

d. Ignorance and Lack of Empowerment: Nai Talim (Basic Education) and Adult Education were 

designed to empower individuals with knowledge, skills, and critical thinking abilities. An 

educated and aware citizen is better equipped to participate peacefully in society and resist 

manipulation. "Literacy is not the end of education nor even the beginning. By education I mean 

an all-round drawing out of the best in child and man-body, mind and spirit." This emphasizes 

Gandhi's holistic view of education, going beyond mere literacy to cultivate well-rounded 

individuals capable of contributing to a peaceful society. 
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e. Social Evils: While Constructive Programme item Prohibition aimed to address the destructive 

impact of alcohol on individuals, families and communities recognizing its link to violence and 

social instability where as items like  Village Sanitation and Education in Health and Hygiene 

focused on creating healthy and resilient communities, reducing the burden of disease ,poverty and 

backwardness. Eat to live for service of fellowmen. Do not eat for indulging yourselves7 

f. Language: Promoting a common language (Hindustani) aimed at facilitating communication and 

understanding across diverse linguistic regions, strengthening national unity. 

Cultivating  a Culture of Peace 

Constructive Programme actively sought to cultivate a culture of peace through the following 

elements. 

a. Dignity of Labour: Emphasizing the value of all forms of work, particularly manual labour 

through Khadi and village industries, aimed to break down social hierarchies and foster mutual 

respect. 

b. Communal Unity and National Integrity : Through Constructive Programme ,Gandhi expected 

Satyagrahis to take a lead in communal unity, a great concern in country like India.The 

Constructive workers and Peace workers have worked on Gandhian lines to create communal 

harmony and strengthennational integrity8 

c. Self-Reliance and Empowerment: By promoting local production and self-sufficiency, the 

programme empowered individuals and communities to take control of their lives thus reducing 

dependence. Gandhi’s constructive programme affirms the philosophy of  intermediate technology 

as promoted by E.F Schumacher. The poor can be helped to help themselves ,but only by making 

available  to them a technology that recognises  the economic boundaries and limitation of poverty-

an intermediate technology9 

d. Inclusion and Integration: The focus on serving marginalized communities like Adivasis and 

Lepers aimed to break down social barriers, promote empathy and foster a sense of inclusion. 

Empowerment of Students, Women,Labour and Kisan through Constructive programme is  a just 
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way of overcoming strife and injustice. Economic Equality calls for violence free peaceful  

coexistence  through  equitable distribution of sources and decentralisation of power..Removal of 

untouchability today  changed its form today and are replaced  by  discrimination, work place 

harassment, gender biases etc. Such obstacles need to be tackled through moral 

elevations,awareness and legal enforcements.10 

e. India of Gandhi’s dream :Through 18 items of Constructive Programme,Gandhi strived to make 

India a place where poorest of the poor will feel it as his own, opinion  of minority will  matter in 

its creation, where there will be no rich- poor  class discrimination, harmony among different faiths 

,men and women will have equal rights, will have peaceful relations with the world.11 

f. Ethical Foundation: Underlying the entire programme was the principle of Non-Violence. 

Gandhi saw the constructive work itself as an active form of non-violent action, building a society 

based on cooperation and mutual support rather than competition and conflict. "The means may 

be likened to a seed, the end to a tree; and there is just the same inviolable connection between the 

means and the end as there is between the seed and the tree." This highlights Gandhi's unwavering 

belief in the importance of ethical means to achieve peaceful ends. He claimed that "Peace will not 

come out of a clash of arms but out of justice lived and done by unarmed nations in the face of 

odds." Gandhi was convinced that true peace stems from justice and non-violent action. 

Conclusion 

a. The Gandhian Constructive Programme offers a holistic and comprehensive approach to 

peacebuilding by addressing the multifaceted roots of conflict, including socio-economic 

inequalities, social injustices and lack of empowerment. 

b. The programme's emphasis on economic self-reliance through Khadi and village industries aims 

to create a more equitable distribution of resources and opportunities thereby reducing economic 

grievances that can lead to conflict. 

c. The focus on social reforms like the removal of untouchability and the upliftment of women 

seeks to build a society based on equality, dignity, and justice, eliminating major sources of social 

tension and discrimination. 
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d. The educational components of the Constructive Programme, particularly Basic and Adult 

Education, are crucial for fostering critical thinking, social responsibility, and the capacity for 

peaceful participation in society. 

e. The underlying principle of non-violence permeates the entire Constructive Programme, 

positioning constructive action as a powerful and sustainable means of achieving and maintaining 

peace. 

f. The core principles of the Constructive Programme – empowerment, social justice, economic 

equity, and non-violence – remain highly relevant in addressing contemporary challenges to peace 

and offer valuable insights for modern peacebuilding initiatives. 

Recommendations 

a.There is a strong need to incorporate the principles of self-reliance, dignity of labour, community 

service, and non-violent conflict resolution from ‘Nai Talim ‘into modern educational curricula to 

cultivate peaceful and responsible citizens. 

b.It is needed to support and invest in local and sustainable economic initiatives, drawing 

inspiration from Khadi and village industries, to empower communities, reduce poverty, and 

minimize economic disparities that can fuel conflict. 

c.There is also a strong urge to encourage and support community-led initiatives that address social 

injustices, promote inter-group dialogue, and foster social cohesion. 

d.The society can promote ethical leadership and governance based on principles of justice, 

equality, and non-violence which reflect Gandhi's belief that peaceful societies require morally 

upright leadership committed to the well-being of all. 
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