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Abstract 

This paper examines the impact of the BAIF Development Research Foundation’s 

women-centred Self-Help Group (SHG) programs on rural women’s entrepreneurship in 

Maharashtra. Using a mixed-method approach synthesis of BAIF’s internal diagnostic 

reports, published case studies, and recent academic literature on SHGs in India the study 

evaluates how BAIF’s interventions (group formation, capacity building, micro-finance 

linkages, enterprise incubation, and market linkages) influence entrepreneurial activity, 

income generation, skills, and socio-economic empowerment among rural women. Findings 

indicate that BAIF’s SHG model contributes positively to women’s entry into micro-

enterprises (agri-value addition, solar-dryer food enterprises, producer cooperatives), 

improved access to finance and insurance, and enhanced collective bargaining while 

constraints persist around scaling, market access, and formal credit for growth. The paper 

concludes with policy and program recommendations for strengthening pathways from SHG 

participation to viable women-led micro-enterprises in Maharashtra. 
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Introduction 

Self-Help Groups (SHGs) have become an important vehicle for women’s financial 

inclusion, social empowerment, and grassroots entrepreneurship across India. BAIF 

Development Research Foundation with long-standing rural development programs in 

Maharashtra uses an integrated, women-centric approach that combines SHG formation with 

livelihood promotion, capacity building, and market linkage support. BAIF’s model explicitly 

aims to convert collective savings and social capital into sustainable income-generating 

activities for rural women. This study examines the evidence for how BAIF’s SHG program 

has influenced rural women’s entrepreneurship in Maharashtra, identifies enabling factors 

and constraints, and suggests programmatic improvements. Rural women in India, and 

specifically in Maharashtra, face systemic barriers to entrepreneurship — limited access to 

credit, financial services, markets, education, and entrenched gender norms. Self-Help 

Groups (SHGs) have emerged as a critical intervention for empowering rural women through 

collective savings, credit access, capacity building, and entrepreneurial activities. While the 

broader SHG model’s effectiveness has been established in various studies, this research 

focuses on BAIF’s Women SHG Program, exploring its impact on entrepreneurship among 

rural women in Maharashtra. 

 

Objectives 

1. To synthesize evidence on the impact of BAIF’s women SHG program on rural 

women entrepreneurship in Maharashtra. 

2. To identify mechanisms through which BAIF’s interventions enable or constrain 

entrepreneurship. 

3. To recommend program and policy measures to strengthen SHG-to-enterprise 

pathways. 

 

Methodology 

Because primary field data were not provided for this assignment, the study uses a 

mixed-methods desk review combining: 
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• BAIF internal reports and diagnostic studies (program documents, case studies).  

• Peer-reviewed and institutional studies on SHG impacts in Maharashtra and 

comparable contexts.  

• Published case studies of BAIF-supported enterprises and cooperatives (e.g., 

Sankalp).  

We synthesized findings to identify recurring themes: types of enterprises emerging 

from SHGs, financial outcomes reported by BAIF/case studies, capacity-building and market 

linkage mechanisms, and documented constraints. Where BAIF reports provide quantitative 

snapshots (membership counts, number of SHGs, program activities), those figures are 

quoted directly from BAIF publications and diagnostic studies.  

Note: For a full empirical study, we would complement this desk review with primary 

data collection (household surveys of SHG members across representative Maharashtra 

districts, key-informant interviews with BAIF staff and local market actors, and enterprise 

performance metrics). Suggested sample: 300–500 SHG households across 4–6 districts, 

mixed urban-rural strata, plus 20–30 qualitative interviews. 

 

Background: BAIF & Women-Centric SHG Model 

The BAIF Development Research Foundation is a non-profit organization engaged in 

rural development through livelihood-enhancing programs across India. As a part of its 

women-centric development strategy, BAIF facilitates the formation of women SHGs to 

promote savings, credit access, skills training, and micro-enterprise development. These 

SHGs are linked with financial institutions and local government bodies, and are trained to 

manage resources for both consumptive needs and productive entrepreneurial activities.  

 

1. SHG Formation and Capacity Building 

• Women are encouraged to organize into SHGs for mutual savings and financial 

support. 

• BAIF trains group members in livelihood skills, leadership, technical competencies, 

and enterprise management. 

http://www.aarf.asia/
mailto:editoraarf@gmail.com


 

© Association of Academic Researchers and Faculties (AARF) 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories. 

 

Page | 254 

 

International Research Journal of Management and Commerce 
ISSN: (2348-9766)      

Impact Factor 7.098  Volume 13, Issue 02,  Feb 2026  
    ©Association of Academic Researchers and Faculties (AARF)         

www.aarf.asia, Email : editoraarf@gmail.com                         

• Well-functioning SHGs are federated into higher-level clusters, amplifying their 

economic and social voice. 

• Linkages with banks enable SHGs to access formal credit for enterprise creation.  

 

2. Scope in Maharashtra 

In Maharashtra, BAIF’s women-centric development programs have established 

thousands of SHGs, federations, and micro-enterprise ventures engaging women in diverse 

economic activities from dairy and poultry to horticulture and processing. 

 

Literature review 

1. SHGs and women’s entrepreneurship in India 

Recent studies show SHGs facilitate entrepreneurial activity by providing pooled 

savings, easier access to working capital, skill training, and social support that reduces 

transaction costs and risk for women starting small enterprises. Meta-analyses and field 

studies in different Indian states document positive impacts on women’s income, decision-

making, and small enterprise formation, while also noting heterogeneous outcomes 

depending on training quality, market access, and institutional support.  

 

2. BAIF’s women-centric approach and programs in Maharashtra 

BAIF’s documentation highlights large coverage of women SHGs across its project 

states (including Maharashtra), and a suite of interventions: formation and federations of 

SHGs, health and micro-insurance schemes for SHG members, technical training (e.g., agri 

processing, solar dryer food enterprises), linkages to banks and local markets, and support for 

producer cooperatives (e.g., Sankalp). BAIF reports that thousands of SHGs are active within 

its programs and uses case studies to demonstrate enterprise outcomes.  

 

3. Global and National Evidence on SHGs and Women’s Empowerment 
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Research indicates that SHGs contribute significantly to women’s economic and 

social empowerment. SHGs improve financial literacy, access to credit (without collateral), 

savings behaviours, decision-making power, and entrepreneurial confidence among members.  

In the Maharashtra context, SHG involvement is linked with increased savings, mobility, 

decision-making, and household influence, and accounts for a substantial share of women-led 

small enterprises.  

 

4. Microfinance, SHGs, and Rural Entrepreneurship 

Recent studies using mixed methods in Maharashtra reveal that microfinance through 

SHGs positively affects women’s economic outcomes, including income increases, savings 

growth, entrepreneurial engagement in dairy, retail, tailoring, goat rearing, and food 

processing. 

 

Findings and analysis 

1. Scale and scope of BAIF’s SHG work in Maharashtra 

BAIF’s diagnostic documents indicate that BAIF supports thousands of SHGs across 

multiple states, with a significant presence in Maharashtra. These SHGs are leveraged for 

diverse interventions savings & credit, health insurance for SHG women, livelihood 

promotion, and the incubation of small enterprises such as solar-dryer food processing and 

cooperative production.  

 

2. Pathways from SHG participation to entrepreneurship 

Synthesis of BAIF materials and case studies reveals multiple, complementary mechanisms: 

• Financial intermediation & seed capital: SHG savings and internal lending provide 

initial capital for micro-enterprises and reduce reliance on informal lenders. BAIF’s 

efforts to link SHGs with banks and micro-insurance also reduce financial 

vulnerability.  
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• Skill development & technical support: BAIF organizes training (value-addition, 

processing, post-harvest technologies like solar dryers) that enable women to move 

beyond subsistence activities to marketable products.  

• Collective enterprise & cooperatives: Some SHGs federate into producer groups or 

cooperatives (e.g., Sankalp cooperative) to achieve scale, access markets, and 

undertake branded marketing enhancing entrepreneurial viability.  

• Market linkages & demand creation: BAIF’s facilitation of market connections, 

occasional buyer linkages, and participation in value chains helps SHG enterprises 

access customers beyond the village.  

 

3. Reported outcomes for women entrepreneurs 

Qualitative and program documentation point to several positive outcomes among 

women SHG members involved in enterprise activities: 

• Increased income and diversified livelihoods: Women increasing household income 

through micro-enterprises in food processing, handicrafts, livestock-related activities, 

and small trade. BAIF case stories document individual and group income gains 

following enterprise initiation.  

• Improved financial resilience: Access to internal SHG loans, linkages with banks, 

and BAIF’s micro-insurance interventions improve ability to absorb shocks.  

• Non-economic empowerment: Greater decision-making, mobility, and confidence 

among women engaged in collective enterprises and training; increased participation 

in community institutions is frequently reported in BAIF narratives and independent 

SHG studies.  

 

4. Constraints and challenges 

Despite positive signals, several constraints limit the scale and sustainability of SHG-

originated enterprises: 
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• Market access and competitiveness: Many micro-enterprises struggle to reach stable 

markets, face price volatility, and lack marketing/branding capacity. Scaling beyond 

subsistence levels is difficult without continued market support.  

• Working capital for growth: While SHG savings cover start-up needs, growth 

requires larger working capital and formal credit access; credit bureaucracy and 

collateral requirements constrain scaling.  

• Quality standards and compliance: Meeting food safety, packaging, and regulatory 

standards for formal markets requires training and investment that many groups 

cannot immediately afford.  

• Time poverty and social norms: Women juggle family obligations and enterprise 

work, limiting the time they can allocate to scaling business activities. Cultural 

constraints in some areas continue to restrict mobility and market engagement.  

 

5. Financial Inclusion and Access to Credit 

BAIF’s SHG program enables women to engage in regular savings and access bank 

credit through collective financial discipline and bank linkages. This reduces dependence on 

informal moneylenders and provides capital for enterprise initiation.  

 

6. Income Enhancement & Entrepreneurial Activity 

SHG members often reinvest savings and loans into entrepreneurial ventures such as: 

• Dairy and livestock value addition 

• Poultry and mushroom cultivation 

• Food processing and retail outlets 

• Stitching and tailoring units 

These enterprises diversify income sources and contribute to household financial 

resilience.  

 

7. Leadership, Skills, and Decision-Making 
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Participation in SHGs bolsters leadership abilities, group coordination, negotiation 

with financial institutions, and confidence — all critical for entrepreneurship. Women report 

greater participation in household and community decisions after joining SHGs.  

 

8. Social Empowerment and Community Recognition 

SHGs foster social networks, collective problem solving, and community 

participation. Women’s visibility in Gram Sabhas, cooperatives, and local governance has 

increased, contributing to their social and economic agency. 

 

Discussion 

1. Enabling Entrepreneurial Ecosystem 

BAIF’s SHG program provides a platform for women to transition from subsistence 

roles to entrepreneurship through financial inclusion and skills development. The federated 

structures and external partnerships expand market linkages and support services. 

 

2. Challenges and Constraints 

Despite positive outcomes, challenges persist: 

• Limited access to markets and inadequate infrastructure 

• Socio-cultural barriers impeding mobility 

• Need for enhanced digital and marketing skills for enterprise scaling 

These require complementary policies and multi-stakeholder interventions. 

The evidence synthesized shows BAIF’s SHG programs create important building 

blocks for rural women entrepreneurship: social capital, initial capital, technical skills, and 

some market access. Where BAIF supports enterprise incubation (e.g., solar-dryer projects, 

producer cooperatives like Sankalp), SHG members show clearer entrepreneurial outcomes. 

However, moving from micro, often subsistence-level enterprises to sustainable small 

businesses requires continued interventions: stronger market linkages, professionalization 

(bookkeeping, packaging), access to formal finance for working capital, and supportive 

value-chain actors (buyers, aggregators). These findings align with broader academic 
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literature on SHG impacts, which reports positive empowerment and income effects but 

cautions about heterogeneity and scaling challenges.  

 

Recommendations 

For BAIF and partner agencies working in Maharashtra, the following 

recommendations could strengthen SHG-to-enterprise transitions: 

1. Market-led enterprise development: Prioritize interventions that link SHG groups 

to buyer contracts, institution buyers (schools, institutions), and digital marketplaces. 

Support branding, packaging, and quality certification where relevant.  

2. Blended finance and working-capital products: Design small collateral-free credit 

products, revolving funds, or link SHG federations to micro-credit institutions to 

provide the working capital needed for growth.  

3. Enterprise capacity building: Offer advanced business training, pricing, costing, 

simple accounting, supply chain coordination delivered through periodic coaching 

and peer learning with model enterprises.  

4. Value chain partnerships: Facilitate partnerships with aggregators, cold-chain 

providers, and processors to integrate SHG enterprises into larger value chains. 

Consider public procurement routes (e.g., school mid-day meal supplies) where 

feasible.  

5. Monitor outcomes with rigorous evaluation: Implement baseline–endline tracking 

of enterprise profitability, employment created, and women’s time allocation to 

evaluate which interventions most effectively catalyze sustainable entrepreneurship. 

 

Conclusion 

BAIF’s women SHG program in Maharashtra provides a credible pathway for rural 

women to begin entrepreneurial activities through collective savings, capacity building, and 

targeted livelihood support. Program documentation and case studies indicate positive 

outcomes in income, resilience, and empowerment, particularly where BAIF combined 

technical training with market linkage support. However, for micro-enterprises to scale into 
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sustainable women-led businesses, additional investments in market access, working capital, 

quality standards, and enterprise management are essential. A mixed-methods empirical study 

across Maharashtra districts would help quantify impact and refine program design for 

replication at scale. 
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