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Abstract: 

Talent management is how employers recruit and develop a workforce that is as 

productive as possible and likely to stay with their organization long term. When implemented 

strategically, this process can help improve the overall performance of the business and ensure 

that it remains competitive. 

 

Keywords: Talent management, Employees, Planning, organizational, performers.  

 

Introduction: 

Talent management is the system or strategy used by an organization to effectively recruit, 

hire, develop, and retain employees. Employees who are motivated to do their best work and are 

aligned to the business are more likely to grow in their roles and become leaders in the future. 

Organizations develop talent management strategies for many reasons. One is to ensure that they are 

bringing in top candidates with the right attitudes, skills, and experience to match the organization’s 

culture and vision. Talent management strategies also ensure that employees are properly trained and 

developed, both to help employees reach their personal career goals and to help organizations develop 

future leaders, meet performance targets, and retain the best employees 

 

Objectives of the Research Study: 

1. To understood the Objectives of Talent Management. 

2. To study Of Impacts of Talent Management on organizational performance.  

 

Research Methodology: 

The primary source of data collection in this research paper is the secondary data. The 

available information on talent management has been extensively used to complete the research 

paper. All the available Journals, Related books, Web, Articles, Publish and unpublished information 

and Papers provided necessary information to the finalize the research paper 
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Objectives of Talent Management 

The goals of Talent Management include strategic projects aimed at attracting, developing, 

and retaining high-potential employees in an organization. The set of objectives aims at creating 

congruence in the workforce concerning overall organizational goals and success. Here are the key 

objectives of Talent Management: 

1. Attracting Top Talent: Find prospective employees who meet the organizational value and 

mission. 

2. Development of Skills and Competencies: Developing the employee’s skills, knowledge, and 

competencies to be able to execute their duties effectively. 

3. Succession Planning: Pinpoint the potential leaders and make them ready for the positions of 

responsibility in the company without disrupting any flow of leadership. 

4. Employee Engagement: Establish a positive workplace culture that enhances the employee 

engagement, fulfillment, and loyalty of employees leading to increased productivity and also 

reduced attrition. 

5. Retention of Key Employees: Establish programs to retain high-performing and also high 

potential employees; limiting attrition while keeping the institutional knowledge intact. 

6. Strategic Workforce Planning: Align talent management efforts with the organization’s long-

term strategic goals, creating an appropriate workforce for future challenges and also opportunities. 

7. Enhancing Organizational Agility: Develop an agile workforce that is responsive enough to 

react quickly when the business conditions change. 

8. Promoting Diversity and Inclusion: Promote an inclusive workforce that exploits different 

views and experiences to foster innovation within the organizations. 

9. Aligning Individual and Organizational Goals: Provide a direct link between the individual 

career goals and organizational plans to create more meaning for the employees. 

10. Creating a Talent Pipeline: Create a talent pool that can perform more demanding functions 

and assume greater roles as the organization grows. 

 

Impacts of Talent Management on organizational performance; 

Talent management is a crucial aspect of human resource management that focuses on 

attracting, acquiring, developing, and retaining talented employees within an organization. The 

impact of talent management on organizational performance is profound and has been the subject of 

extensive research and discussion in recent years. This essay will explore the various ways in which 

effective talent management practices can positively influence organizational performance. 

Firstly, talent management helps organizations to identify and recruit top-performing 

individuals who can contribute significantly to the achievement of organizational goals. By carefully 

selecting candidates with the right skills, experience, and qualifications, organizations can ensure that 

they have the talent needed to drive innovation, productivity, and growth. This strategic approach to 

talent acquisition can result in a more skilled and motivated workforce, leading to improved 

performance across the board. 

Secondly, talent management plays a key role in developing the skills and capabilities of 

employees to meet the evolving needs of the organization. By investing in training, mentoring, and 

https://www.geeksforgeeks.org/hr/employee-retention-meaning-objectives-and-strategies/
https://www.geeksforgeeks.org/hr/workplace-diversity-meaning-importance-and-ways-to-promote/
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career development programs, organizations can help employees reach their full potential and 

maximize their contribution to the business. This not only enhances employee engagement and job 

satisfaction but also results in higher levels of productivity, efficiency, and innovation within the 

organization. 

Furthermore, talent management can help organizations to retain top talent and reduce 

turnover rates, which can have a significant impact on organizational performance. By implementing 

strategies such as competitive compensation, career progression opportunities, and a positive work 

environment, organizations can create a culture those values and rewards high performers, leading to 

higher levels of employee retention and loyalty. This, in turn, can result in lower recruitment and 

training costs, improved employee morale, and increased overall performance. 

Additionally, effective talent management practices can help organizations to foster a culture 

of diversity and inclusion, which can have a positive impact on creativity, collaboration, and decision-

making. By embracing diversity and creating an inclusive work environment, organizations can 

attract a wider pool of talent, promote different perspectives and ideas, and drive innovation and 

growth. This can result in a more dynamic and resilient organization that is better equipped to adapt 

to changing market conditions and seize new opportunities. 

 

Conclusion: 

Conclusion, the impact of talent management on organizational performance cannot be 

understated. By attracting, developing, and retaining top talent, organizations can build a highly 

skilled and motivated workforce that is capable of achieving outstanding results. From driving 

innovation and productivity to reducing turnover rates and fostering diversity and inclusion, effective 

talent management practices can have a transformative effect on organizational performance and help 

businesses thrive in today's competitive marketplace 
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